Quality Bulletin ¢

Bublisched by Supplier Quality Assuranee Department

Dear Suppliers,

In current issue of the quality bulletin, we would like to inform you about changes that
have been introduced to SCORECARD - describing supplier’s quality performance. The
changes were implemented as of beginning of the year 2012.

Scorecard delivered to you will now include only the information put in the form of
charts as you can see below.
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First chart “Escape Quantity” describes quantity of quality escapes generated by the
supplier in a specific month.
Second chart “ePPM” shows ration of quantity of nonconforming parts which were detected
in WSK and were not previously declared on quality notification (ZN form) to WSK vs.
quantity of one million delivered parts.
Next chart is entitled “PPM” shows ration of quantity of nonconforming parts which were
declared on quality notification (ZN form) to WSK vs. quantity of one million delivered parts.
Last chart “Supplier Quality Performance” is summary of quality performance, 90% of the
total score in this chart is based on ePPM and PPM in ration 80% / 20%. The remaining 10%
of the total score is divided between other quality tools that the supplier may have (certified
quality management system according to AS9100, implemented DQCR program, MCS/LCS
approval). Based on that last chart suppliers are qualified into one of the following groups
which describe the level of excellence that the supplier has achieved:
L1 — Excellent supplier (90-100)
L2 — Good supplier (80-89)
L3 — Acceptable supplier (50-79)
L4 — Supplier in this group is required to present a strong and complete plan of corrective
actions (0-49)
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